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The Hong Kong Institute of Education 

This project aims to support academic and 

teaching staff at the HKIEd to develop digital 

teaching portfolios to build a professional 

learning community. 

Background of Project: Main Aim 
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The Hong Kong Institute of Education 

(1) Construction of a set of mechanisms (professional development, 

guidelines and resources) to support academic and teaching staff 

in the development of their own digital teaching portfolios to (i) 

critically reflect on their own teaching and learning practices, (ii) 

engage in ongoing dialogues and collaborations with peers to 

improve teaching and learning, and (iii) participate in intellectual 

and scholarly discussions of teaching and learning at the Institute. 

(2) Establishment of a professional learning community of academic 

and teaching staff through digital teaching portfolios that provides 

them with (i) opportunities to carry out ongoing inquiries into their 

own and their peers’ teaching and learning practices, and co-

develop insights about teaching and learning innovations or/and 

addressing teaching and learning issues, and (ii) a platform for 

intellectual reconstruction and leadership development of 

teaching and learning at the Institute. 

Background of Project: Expected Outcomes 
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The Hong Kong Institute of Education 

• Digital Teaching Portfolio: Purpose and 

Components 

• Rethinking Professional Learning: A Reflective 

Practitioner in a Professional Learning 

Community 

• Examples of Digital Teaching Portfolio 

• Support Resources 

• Issues and Challenges 

Overview of Session 
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The Hong Kong Institute of Education 

Digital Teaching Portfolio: 

Purpose and Components 



The Hong Kong Institute of Education 

1. reflecting on our teaching and course development: reflect 

and act on evidences and revise and refine teaching and 

course development processes; 

2. fostering ongoing dialogue about teaching and teaching 

improvement (greater sharing among ourselves and 

approaches to teaching); and hence, a more valued subject 

of intellectual and scholarly discussion in teaching throughout 

the university; 

3. providing a platform for professional learning (use of 

templates for reflection, development of digital teaching 

portfolio, mentoring and peer coaching); 

4. serving as a repository of reflective entries, stakeholders’ 

evaluation, and other evidences and documentation of 

teaching and learning achievements; and 

5. charting our own professional trajectory.  

Digital Teaching Portfolio: Purpose 
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The Hong Kong Institute of Education 

Digital Teaching Portfolio: Purpose 
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The Hong Kong Institute of Education 

1. Articulate a personal teaching philosophy (may include 

reference to university learning and teaching plans) 

2. Self-reflect on their teaching or course design activities 

& impact on students learning outcomes and the school 

3. Teaching , coordinating or/and leadership 

responsibilities 

4. Evidence of teaching effectiveness: Results, 

contributions or student successes (awards) 

5. Scholarship of teaching (grants, publication, T&L 

resource development)  

6. Intentions and aspirations in teaching in the future 

7. Professional learning undergone and planned 

Digital Teaching Portfolio: Components 
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The Hong Kong Institute of Education 

Rethinking Professional 

Learning: A Reflective 

Practitioner in a Professional 

Learning Community 



The Hong Kong Institute of Education 

A community-based model for professional learning provides us with 

opportunities to carry out ongoing inquiries into our own and our peers’ 

teaching and learning practices to engage students in their learning.  

  

Such inquiries are pivotal to the effectiveness of professional learning 

where it is informed by data-driven improvement efforts that include 

data on student learning outcomes, and formal and informal feedback 

from students, peers and other stakeholders. 

 

As these inquiries involve a community of academic and teaching staff 

co-developing insights about a teaching and learning innovation or 

addressing a teaching and learning issue, it shifts the focus of 

professional learning in the university from passive assimilation of 

information to active co-construction and sharing of knowledge 

Rethinking Professional Learning: Ongoing Inquiries of T&L 
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The Hong Kong Institute of Education 

Examples of Digital Teaching 

Portfolio 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 

https://mahara.ied.edu.hk/view/view.php?id=346


The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 









The Hong Kong Institute of Education 



The Hong Kong Institute of Education 



The Hong Kong Institute of Education 

Benefits of Digital Teaching Portfolio 
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The Hong Kong Institute of Education 

Benefits of Digital Teaching Portfolio 
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The Hong Kong Institute of Education 

Support Resources 



The Hong Kong Institute of Education 
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The Hong Kong Institute of Education 

Issues and Challenges 



The Hong Kong Institute of Education 

Issues and Challenges 

• Teaching-Research Nexus: Teaching vs Research 

• Effectiveness of Teaching: Staff Appraisal, Promotion 

and Tenure 

• Staff Buy-In: Workload, Engagement and 

Sustainability 

• User Friendliness: ICT Competency, and 

Expectations 

• Professional Learning Community: Reward System 

and Culture 
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The Hong Kong Institute of Education 

THANK YOU 

Cher Ping LIM  

Professor, Curriculum & Instruction 

Director, Centre for Learning, Teaching 

and Technology 

The Hong Kong Institute of Education 

 

Honorary Professor, Edith Cowan 

University (Australia) 

 

clim@ied.edu.hk 

 

http://ied.academia.edu/CherPingLim/A

bout 
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