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Exercise 
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• Video clip 

Background
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Points for Discussion

• What interest you in the video?

• What kind of teaching strategies were shown in the 
video?

• If you were to do it again, what are the things did you 
will add/remove from the process? Paper Presentation 4



What problems are we tackling?

• Professional Special Education training for in‐service 
teachers in Hong Kong is usually arranged in the 
lecture format. 

• Teachers have only little information of how the 
practicum will be conducted. 

• Furthermore, the provision of such courses for in‐
service teachers were often limited by the short 
duration of time. Paper Presentation 5

Aim of our project

• To optimize teachers’ experiential learning activities
• To foster collaborative discussions among teachers
• To help teachers become reflective practitioners and 
improve their own pedagogy
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One of the goals of video learning is :

• To enhance teachers’ awareness in noticing and interpreting key 
features of classroom interactions (van Es and Sherin 2008).

• Video learning, as a form of professional development, allows 
the teachers to work collaboratively on watching the excerpts of 
videos from each other’s classrooms and providing feedback to 
one another. 

Why video?
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Case Study ‐ Sandra
• Sandra is 15 and diagnosed with 

ADHD. 

• She has had a history of being in 
trouble in class and has had 
outreach support which appeared to 
be successful as she is aware that 
her behaviour can at times be 
inappropriate.

• She does want to do well at school 
and produces good work when she is 
interested in the subject. 

• However, she often has bad temper 
when she becomes aggressive. When 
she is like this she cannot control 
her language and will carry on an 
argument until the other person 
gives up or she is removed from the 
situation.
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Why case study?

• By providing teachers background and the difficulties the case is 
facing, the teachers will develop their interpretive skills, skills 
which are not fostered by the traditional teacher‐centered 
textbook methods. 

• The case study approach foster the teachers to collaboratively 
problem solve the case together. These approaches can also be 
tailored to the needs of other groups of students.  
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Blend 

Video Case 
Study

Video  Case Library
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ProductOur Product 

76 demonstration videos Paper Presentation 11

Case‐based
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Assessment to individualized instruction

Goal‐setting
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How we can best use videos for 
facilitating PD?

• Orienting the Group to the Video 
Analysis

• Sustaining an Inquiry Stance
• Maintaining a Focus on the Video and 
the Behavior of the student

• Supporting Group CollaborationReference:
Van Es et al. (2014) “ A framework for the facilitation of Teachers’ Analysis of Video” 
Journal of Teacher Education, Vol. 65(4) 340–356.
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Teachers watching the intervention 
process in the video 
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Discussion Session 
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Examples
• How did you feel about the video learning just now? 

對於剛才的影片教學，你認為如何?

• What did you learn from the video? 
你從剛才的影片及討論中學到什麼?

• How have the videos changed your understanding of the 
practicum? 
剛才的影片怎樣轉變你對實習的看法?

• What did you find most valuable about these videos? 
你認為整個影片教學最寶貴的地方是什麼?

• What were the challenges you experienced before you go to 
the practicum? Did the video ease out some of your worries? 
你在準備實習時有沒有挑戰?哪些挑戰是什麼? 看完影片後
能消除你的疑慮嗎? Paper Presentation 17

Sample• Sustaining an Inquiry Stance

• Maintaining a Focus on the Video and the 
Behavior of the student
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Practicum
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Reflection

What is the teacher doing? What is the student doing?
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Evaluation

1. How effective was the video case library?
‐ Perceptions of interest
‐ Perceptions of instructional strategies learned
‐ Perceptions of the collaborative inquiry among 
the colleagues

2. How the video cases be improved in future?

(1) Perceptions of interest in the video case library

• “The videos certainly give me more ideas. It helps us to 
think of more questions among our group. Why the student 

want the potato chips as a reward? Is it because of their 

student’s preference or other reasons behind? Can the 
teachers in the video use different approach to teach 
behavioral inhibition? Are there any limitation by using such 

method shown in the video?”(ID03)
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(2) Perceptions of instructional strategies learned

• “I think it helps me a lot in preparing for the 
practicum. Before the videos, I have no ideas of 
what the practicum looks like. With the imagery, 
now I understand how the practicum is going 
to be conducted. I know have a clearer 
understanding how can set the classroom as 
well as divide our roles during the practicum.” 
(ID09)
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(2) Perceptions of instructional strategies learned

• “For example, in the video, I can see how the 
teachers do the initial assessment by using a 
game and passing a ball to each other. For 
example, when the music stops, the teachers 
have to share their interest and tell their 
preference when they hold the ball. In such a 
relax environment, the student also follows and 
tells his interest and even the difficulties in the 
school to the teachers. I also see how the 
teachers helped the student to inhibit their 
behavior. My suggestion is to give a timer to 
the student to give them a visual cue. My other 
suggestion to the teachers in the video is to 
give them a goal first before asking the student 
to get the rewards that is the potato chips in the 
video. After I watch the video, if I am going to 
teach the student behavioral inhibition, I 
would not do the same as the teachers in the 
video and I will carefully designed my 
intervention with more visual cues and clearer 
goals to the student.” (ID04)Paper Presentation 24



(3) Perceptions of the collaborative inquiry among the 
colleagues
• “The videos that we just now was really 

effective. It gives us ideas of how the teachers 
can collaborate and work out strategies for 
the student with special needs. Moreover, it 
links us theories and the strategies of the 
actual practicum. It also gives me alternative 
perspective of other means that we can treat 
the student with special needs.”(ID04)

“The videos create a chance for our group to work 
together to discuss the interesting points that each of 
us has observed in the case. I found it interesting that 
different member may have a different focus even we 
watched the same video clip. The different 
perspectives allow us to find out alternative ways to 
handle the student in similar situation and most 
importantly, to figure out how to diverge our views 
into a concrete plan to help our student in the coming 
real practicum”. (ID05)
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Room for improvement

• Continue the approach by asking the teachers to 
work as a team to watch the video cases and 
problem‐solve together of the problems they 
have observed through the videos. In this way, 
teachers can work together to develop more 
collaborative inquiries towards the cases and also 
develop further professional dialogue. 
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• Diversify by the nature of the cases, as well as showing 
how different roles of the teachers work as a team to 
deliver the strategy to the student in need. These 
materials could draw on the kinds of comments 
reported above and use those comments as stimulus 
for a productive discussion of teaching strategy for 
students with special needs.

Room for improvement
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• Investigate ways to ‘monitor’ the progress of the 
teachers, including their out‐of‐class use of the 
teaching strategy learnt from the course on 
students with special needs. However, such a 
measure would involve a longitudinal follow‐up 
and additional work in documenting students’ 
progress for evidence. 

Room for improvement
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Contact

Correspondence:

Ms. Lam Sze Ching Cici (cicilam@eduhk.hk)

Department of Special Education and 
Counseling
The Education University of Hong Kong
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